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Summary 

This report presents work to begin to establish a deeper understanding of the various 
clusters of innovation across West London, a central part of the Growth Sectors strand of 
the Build & Recover Plan.  
 
It specifically presents the current picture of government investment in innovation across 
West London and initial analysis to understand the impact this can have on supporting 
economies in the UK more widely.  
 
It is proposed that, by developing this analysis further, we can inform how best to argue the 
case to government for supporting innovation in West London in the context of levelling up 
and securing a ‘fair share’ of government investment for the sub-region. 
 
The report also outlines – for further refinement – a potential specific strand of work to 
support ‘green innovation’. 
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Recommendations  

Leaders are asked to: 
 

1. Note the mapping work undertaken to better understand the innovation landscape 
across West London and suggested analysis to develop this further.  
 

2. Note the initial analysis undertaken to understand innovation investment in West 
London and how that can benefit other parts of the UK. 
 

3. Note the potential to explore how best to support and enable green innovation 
across West London. 

 

 
1. WHY THIS REPORT IS NEEDED  

 
1.1 A central part of the agreed West London Build & Recover plan for economic 

recovery is the focus on growth sectors, including exploration of the concept 
of a ‘West London Innovation District’ previously presented to this Board. 
 

1.2 As a key part of the approved focus of how we make a case for West London 
to government, it is important to increase our understanding of the value and 
benefit of supporting innovation across our boroughs, including how any 
support from government drives growth and recovery not only in West London 
itself, but also across the UK more widely - supporting government’s aims for 
levelling-up and national economic recovery.  
 

1.3 This report and the slides at Annex One to be presented at the meeting set 
out at headline level the innovation landscape in West London and our 
understanding of government innovation investment in recent years in the 
sub-region. This initial analysis, to be developed further, will help to inform 
how we make a case for future investment and enhance the sub-region’s 
ability to generate future jobs and growth both here and across the country as 
a whole. 
 

1.4 The report also outlines for further exploration the potential to develop a 
specific focus on green innovation in West London, aligning with the 
aspirations set out in the Build & Recover plan to enable a green recovery.  

 
2. UNDERSTANDING WEST LONDON’S INNOVATION LANDSCAPE 

 
2.1 The slides at Annex One show on a map the key elements of West London’s 

innovation landscape including actors such as higher education institutions, 
anchor businesses, accelerators and transport connectivity (including the 
proposed route of the West London Orbital) 
 

2.2 Existing and emerging concentrations of innovation are also mapped at Annex 
One, as previously reported to this Board, including:  
 

 White City: Imperial College London and Blenheim Chalcot have opened 
Scale Space in White City, a 200 sq. ft innovation hub for high growth 
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businesses looking to scale and work has commenced on a further 1m sq. 
ft of office space in White City for the growth sectors.  
 

 Old Oak and Park Royal: The Old Oak and Park Royal Development 
Corporation is developing a 5G testbed strategy looking at how 5G can be 
tested and commercially deployed in range of sectors represented in the 
Park Royal area to solve business problems and drive up productivity.  

 

 Heathrow: West London Business - with financial support from the 
London Borough of Hounslow and other partners - are developing the 
concept of a London West Innovation District to drive growth and create 
jobs in the sector. Two strategic drivers have been identified that will 
shape the future of transport and the economy surrounding Heathrow – 
green growth and the impact of digital and virtual technologies. 

 

 Golden Mile: The Great West Creatives Enterprise Zone is being 
delivered by a consortium made up of:  University of West London, West 
Thames College, London Borough of Hounslow, SME representatives, 
Sky, Watermans Arts Centre, Hounslow and Brentford Chambers of 
Commerce, and West London Business. 

 
2.3 To better understand how to support the agglomeration of innovation sectors 

in West London, build on the assets we already have – and then ensure that 
firms/institutions derive the maximum benefits from that agglomeration – there 
could be merit to additional analysis.  
 

2.4 Such analysis could take account of various aspects of ‘agglomeration 
economies’ including economies of scale arising either from a firm’s proximity 
to the overall economic mass of an area, or those arising from a firm’s 
proximity to others within the same industry. Analysis of this type could also 
help avoid any assumptions about how existing ‘innovation assets’ in West 
London inter-relate with each other. 
 

2.5 It could also help to identify existing or potential market failures to tackle – 
such as problems of co-ordination of public goods (e.g. potential inadequate 
electricity supply in some parts of the sub-region) or indeed where 
encouragement of networks between firms and institutions could be beneficial 
– including, for example, with potential funders and procurers in both the 
public and private sectors. 
 

3. FUNDING INNOVATION IN WEST LONDON 
 

3.1 The slides at Annex One also examine government innovation investment in 
West London in recent years, comprising some £72m since 2017 in 436 
projects, leveraging £30m in private sector match funding. Two specific case 
studies are also provided underlining how examples of this funding support 
innovation and growth across various UK regions.  
 



4 
 

 

3.2 There is a risk that government attention on innovation funding refocuses on 
areas outside of London against the backdrop of the levelling up agenda. In 
this context it is therefore important to develop our understanding of the 
impact of government investment in innovation both within and beyond West 
London to help strengthen the case for West London in conversations with 
government as outlined in a separate paper on today’s agenda.   

 

4. WORKING WITH OUR PARTNERS 

 

4.1 There are many thriving collaborations which will support and amplify West 

London’s focus on innovation, bringing in business, higher education and the 

digital connectivity agenda. 

 

4.2 Through the group of Vice-Chancellors of universities with a footprint in West 

London convened by West London Business with support from the WLA there 

is an established cross-institution working group focused on growth and 

innovation. This group focuses on acting as a catalyst to bring together 

existing businesses, start-ups, local authorities, charities and innovation 

specialists to generate economic growth and employment through innovation. 

Specific attention is given to improving the productivity, competitiveness and 

sustainability of existing businesses, driving energy efficiency, environmental 

responsibility and innovation. The role of business organisations is especially 

important as much innovation funding requires a collaborative approach. 

 

4.3 Innovation also features as part of the focus of the group of corporate leaders 

brought together by West London Business and chaired by John Holland-

Kaye, CEO of Heathrow, arising from discussions at the West London 

Economic Recovery Taskforce on the need to engage business in efforts to 

address economic recovery. A working group focused on business growth and 

innovation is shaping a role for key West London corporates in supporting 

ambitious businesses with high growth potential in knowledge-based sectors 

to reach their potential, with an initial likely emphasis on go-to-market support, 

to be explored further during the autumn.  

 

4.4 Work led by West London boroughs at individual borough level and sub-

regionally to deliver state-of-the-art digital connectivity is also a key enabler of 

growth and can underpin the development of innovation. Through 

collaborating with the private sector to significantly accelerate network 

deployments in West London, key workstreams include: 

 

 Digital Strategy and Master Wayleaves: West London boroughs have 
put in place arrangements to make it easy for fibre companies to invest 
at scale into West London.   
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 Fibre West: Delivery of c£8m of new fibre connections to public 
buildings working in close partnership with the GLA Connected London 
Team and Transport for London. 

 Expanding Opportunities for All: Deliver accelerated deployment of new 
wireless networks to support homeworking, public service delivery, 
address inequalities and boost resilience.  

 

4.5 Through work overseen by the West London Skills & Employment Board and 

supported by skills providers across the sub-region, there is also a link to be 

made between innovation and skills and employment opportunities, 

particularly the role of growth sectors and reskilling our communities for the 

jobs of the future. 

 
5. GREEN INNOVATION – AN AREA FOR FURTHER EXPLORATION 

 

5.1 In support of the stated aim in the Build & Recover plan to secure a green 

recovery for West London’s economy, there is a rationale to exploring how 

best we can champion and enable ‘green innovation’ in West London as a 

distinct strand of work. 

 

5.2 Initial officer exploration of possible priority sectors, in consultation with 

subject experts in West London’s higher education community, suggests the 

following are sectors with considerable potential: 

 

 Retrofitting property and infrastructure  

 Decarbonisation of last mile deliveries  

 Enabling a Circular Economy  
 

5.3 Some of the benefits of a focus on green innovation specifically include: 

 

 Social value benefits: supporting green innovation could align with 

boroughs’ focus on creating new employment opportunities in the 

green economy and rolling out technologies to address pressing health 

and social issues such as cutting air pollution and ending fuel poverty.  

 

• Presence of key innovation anchors: West London is home to a 
network of innovation anchors with an interest in innovation directly 
related to climate change – in addition to local authorities themselves - 
including major universities, housing associations, venture capital 
backed accelerators, the West London Waste Authority and, corporates 
championing zero carbon in their supply chain.  
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 Value of the green economy: By one measure the ‘green economy’ 

was worth around £48 bn to the overall London economy in 2019/20, 

supporting some 320,000 jobs1.  

 

5.4 Officers would need to explore further the local authority role at the sub-

regional level in any focus on green innovation which could include e.g. 

sharing of expertise on regulatory and procurement issues with green 

innovators, exploration of access to relevant data and to buildings and 

physical assets, facilitating links to residents and communities on climate 

change issues. 

 

5.5 Initial mapping of some of the key sources of funding related to green 

innovation is provided for information at Appendix One.  

 

6. REASONS FOR RECOMMENDATIONS  
 

6.1 The need to better understand the innovation landscape and especially 
funding related to it and the impact that has on economic recovery and growth 
within and beyond West London will be important in reinforcing West 
London’s case to government for collaboration to drive our economic 
recovery. Exploring specific avenues such as green innovation can also 
support this. 
 

7. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED 
 

7.1 By considering the overall picture of innovation at the sub-regional level in 
West London in addition to any practical borough-level activity underway, we 
will be able to better articulate the value of investing in that innovation and 
better positioned to share good practice across the sub-region more 
effectively.   
 

8. POST DECISION IMPLEMENTATION 
 

8.1 Subject to input from Members at this meeting officers will proceed to scope 
the work to understand the innovation landscape in West London, the value 
and impact of investing in it and the potential to develop a specific focus on 
green innovation.  
 

9. IMPLICATIONS OF DECISION  
 

9.1 Corporate Priorities and Performance 
 

 This report relates directly to the delivery of the agreed West London Build & 
Recover economic recovery strategy.   
 

                                                           
1
 London’s Low Carbon and Environmental Goods and Services Sector - Interim Report, Nov 2020, GLA 

https://www.london.gov.uk/sites/default/files/lcegs-2019-20_update-final-final-181120.pdf
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9.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability) 
 

 It is anticipated that development work related to the developing focus on 
innovation in West London will be undertaken by existing, funded officer time, 
both within the core West London Alliance team and with relevant officers in 
West London authorities. 
 

9.3 Social Value  
 

 There is continued scope to link a focus on innovation at the West London 
level to other elements of the Build & Recover plan addressing social and 
economic inclusion more directly, including work to support reskilling and 
upskilling among those communities most affected by the economic impact of 
the pandemic and to the aspirations for a green recovery. 
 

9.4 Legal and Constitutional References 
 

 This work falls within the following sections of the WLEPB’s Functions and 
Procedure Rules:  
 

 Representing the participating local authorities in discussions and 
negotiations with regional bodies, national bodies and central 
government on matters relating to economic prosperity for the benefit of 
the local government areas of the participating authorities.  

 Representing the participating authorities in connection with the Greater 
London Authority, London Councils and the London Enterprise Panel, for 
the benefit of the local government areas of the participating authorities, 
in matters relating to the economic prosperity agenda. 

 Representing the participating local authorities in discussions and 
negotiations in relation to pan-London matters relating to economic 
prosperity.  
 

 The Joint Committee’s role and purpose on behalf of the Participating 
Boroughs relates to ensuring appropriate, effective and formal governance is 
in place for the purposes of delivering the West London Vision for Growth and 
advancing Participating Boroughs’ aspirations for greater economic prosperity 
in West London, including promoting “the Economic Prosperity Agenda”, in 
partnership with employers, representatives from regional and central 
government, and education and skills providers.  
 

 The purpose of the Joint Committee will be collaboration and mutual 
cooperation and the fact that some functions will be discharged jointly by way 
of the Joint Committee does not prohibit any of the Participating Boroughs 
from promoting economic wellbeing in their own areas independently from the 
Joint Committee. The Joint Committee is not a self-standing legal entity but is 
part of its constituent authorities. Any legal commitment entered into pursuant 
of a decision of the Joint Committee must be made by all of the Participating 
Boroughs. 
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9.5 Risk Management 
 

 This report will support the West London Economic Prosperity Board to 
understand proposed approaches to supporting growth sectors and longer 
term job creation across West London as part of our vision to deliver 
economic recovery. 
 

9.6 Equalities and Diversity  
 

 Work to develop a focus on innovation at the West London level provides an 
important opportunity for long term job creation and, with that, the potential to 
ensure routes into those jobs for diverse communities, and accompanying 
skills provision to enable that. 
 

9.7 Consultation and Engagement 
 

9.8 While there have been elements of engagement with key external 
stakeholders in developing the initial thinking on a West London Innovation 
District, extensive engagement is planned as part of the proposed next steps. 
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APPENDIX ONE  

Funding opportunities to support ‘green innovation’ 
in West London September 2021 

 
Green innovation appears high on the government’s agenda, with many interlinking 
funding opportunities in business innovation and the development of more 
sustainable and low-carbon aspects of the economy.  
 
Funding opportunities appear to focus in particular on: 
 

 Green energy, particularly innovation to help the government meet its 
commitments to supporting electric vehicles and the cessation of new petrol 
car sales in 2025 

o e.g. £60m funding commitment from government in May 2021 to fund 
low-carbon hydrogen development 

 

 Innovation in the built environment and green spaces, and improving their 
resilience to climate change 

o e.g. the GLA’s Green and Resilient Spaces Fund 
 

 Waste, both recycling, and reducing the need for waste in the first place 
o e.g. £8m cash injection for businesses to develop new techniques that 

repurpose materials, avoid waste or include recycling in their 
processes. 

 
The predominant funding sources appear to be the already well-established sources 
of funding in this area, particularly government departments and arms-length 
organisations, such as: 
 

 Department for Business, Energy and Industrial Strategy 

 Innovate UK 

 GLA. 
 
The funding mainly targets businesses, especially those able to conduct R&D either 
alone or in collaboration with partners. There seems to be less emphasis on local 
authority involvement, given the prioritisation of R&D, but HEIs and other institutions 
are encouraged to participate. 
 
It seems likely that further funding will become available in the areas of: 

 Low-carbon transport (e.g. hydrogen development, green energy networks) 

 Heat generation and retention (e.g. retrofitting homes, low-carbon heat 
networks) 

 Technology-based ‘green innovation’, such as carbon capture and storage 
technologies, and greenhouse gas removal methods. 

 
Given West London has the presence of Heathrow, a well-connected network of 
SMEs, and advanced capability in digital development, the funding opportunities and 
future priorities seem well-aligned any West London focus on green innovation.  
 

https://www.london.gov.uk/what-we-do/environment/parks-green-spaces-and-biodiversity/green-and-resilient-spaces-fund
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A selection of the larger funding opportunities which may be of particular relevance 
to West London is noted in more detail below. 
 
Strategic Innovation Fund (SIF) 

 £450m, funded jointly by Ofgem and Innovate UK 

 Opened 31st August, closes 17th November 
 
An opportunity for innovative businesses and academics to work with energy 
networks on the transition to ‘net zero’, especially on projects that will deliver benefits 
to consumers. On 31 August the funding opportunity for the first four ‘challenges’ 
opened: 

1. whole system integration 

2. data and digitalisation 

3. heat 

4. zero emission transport. 

 
The data & digitalisation and transport themes may be of particular interest for West 
London. 
 
Industrial Energy Transformation Fund 

 £16.5m, funded by the Department for Business, Energy and Industrial 
Strategy 

 Phase 1 closed July 2021, Phase 2 opening later this year 
 
A fund to develop new technologies and processes that help energy-intensive 
sectors cut their emissions, while reducing their energy bills. Projects receiving 
funding include Tate & Lyle to decarbonise its London sugar refinery and cut 
emissions by up to 90%, and Celsa Manufacturing to install new technologies that 
improve energy efficiencies in the process to melt scrap metal and produce steel. 
Phase 2 will expand the scope of the fund to include deployment of decarbonisation 
technologies. 
 
This fund could be valuable across West London, and in concentrations of industrial 
activity such as Park Royal in particular. 
 
Innovate UK Smart Grants 

 £25m, funded by Innovate UK 

 Current phase closes 6th October, future phases to follow 
 
Smart is Innovate UK’s ‘open grant funding’ programme. This fund is investing up to 
£25 million in the best game-changing and commercially viable innovative ideas. All 
proposals must be business focused. Applications can come from any area of 
technology and be applied to any part of the economy, such as: 
 

 the arts, design and media 
 creative industries 
 science or engineering 

https://www.ofgem.gov.uk/energy-policy-and-regulation/policy-and-regulatory-programmes/network-price-controls-2021-2028-riio-2/network-price-controls-2021-2028-riio-2-riio-2-network-innovation-funding/strategic-innovation-fund-sif
https://www.gov.uk/government/collections/industrial-energy-transformation-fund
https://apply-for-innovation-funding.service.gov.uk/competition/963/overview#summary
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Green Heat Network Fund 

 £270m, funded by the Department for Business, Energy and Industrial 
Strategy 

 Will open for applications in April 2022 and is anticipated to run to 2025 
 
A capital grant programme that aims to stimulate the growth of low-carbon heat 
networks, supporting only low-carbon technologies such as heat pumps, solar and 
geothermal energy. Heat networks have the potential to be a cost-effective way of 
reducing carbon emissions from heating. They are the only way that larger-scale 
renewable and recovered heat sources - such as from the London Underground – 
can be utilised. 

 
 
 
 

 

https://www.gov.uk/government/news/next-generation-of-heat-networks-to-power-uks-green-revolution

